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Introduction
　　Many　European　countries　were　hit　by　a　seri－
ous　recession　in　the　early　1990s．　Finland　was
hit　particularly　hard，　but　the　country　started
to　recover　from　the　economic　decline　in　the
middle　of　the　decade．　Recession　was　preceded
by　a　period　of　high　productivity　and　economic
growth　in　the　1980s．　Research　and　develop－
ment　of　work　organisations　was　then　active．
Building　up　of　attitudinal　readiness　and
knowledge　basis　for　this　had　started　already　in
the　late　1970s　through　research　and　related
action．　lnformation　and　training　of　profes－
sionals　in　occupational　health　and　safety，
labour　union　representatives，　managers　and
workers　had　continuously　increased　since
then．　Development　of　legislation　gave
favourable　infrastructure　for　the　development
of　work　conditions．
　　In　order　to　cope　with　the　downturn　in　the
economy　in　the　early　1990s，　business　reacted
mostly　with　restrictive　policies．　The　public
sector　followed　the　same　pattern　in　organising
its　own　services．　Mergers　of　companies　were
frequent　and　reduction　of　personnel　became
so　extreme　that　unemployment　at　its　peak
rocketed　to　over　1990．　Decrease　of　labour
force　did　not　lead　into　a　decrease　of　produc－
tivity　in　the　same　pace．　Often　the　contrary
took　place．　More　was　produced　by　less　people，
by　people　who　experienced　great　uncertainty．
This　could　be　expected　to　be　reflected　in　the
working　conditions　and　in　the　well－being　of
the working　people．　As　a　result，　the　need　of
psychosocial　research　and　services　increased，
so　that　reo ganisations　could　be　made　as
smoothly as possible．　Another　need　was　to
m itor，　and　intervene　against，　the　antici－
pated　negative　consequences，　such　as　stress
and　burnout．
　　In　this paper　a　review　is　made　of　the　devel－
opment　in　psychosocial　work　conditions，
st ess，　and　well－being　in　Finland　since　the
19．　70s．
Methods：　Sources　of　information
The　data　presented　are　based　primarily　on
three　sources　of　information．　First，　follow－up
information　from　repeated　Quality　of　Work
Life　Surveys　carried　out　on　the　national　level
by　Statistics　Finland　since　1977i）　are　pre－
sented．　The　last　general　survey　was　carried　out
in　the end of　1997　and　those　before　that　in
199． 0，　1984　and　1977．　The　data　in　all　the　sur－
veys　were　coll cted　with　face－to－face　interviews
of　3000－6000　persons　representing　the　whole
wage　and　 alary　earning　population　in　Fin－
land． The surveys　were　carried　out　in　order　to
provide information　for　the　purposes　of　deci－
sion　making　on　labour　policy　and　for　the
organi ations　and　the　work　places　for　use　in
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their　development．　Results　describing　work
conditions　from　the　point　of　view　ofjob　stress
and　related　problems　of　well－being　were
selected　for　this　paper．
　　Secondly，　information　based　on　research
projects　with　more　specific　targets　are　pre－
sented．　One　of　the　main　sources　is　the　study
of　the　prevalence　of　burnout　in　the　Finnish
working　population．　The　study　comprised　a
representative　sample　of　the　working　popu－
lation　in　the　age　range　of　24－65　years．
Altogether　3800　persons　participated　in　the
questionnaire　study　in　19972）’　3）．　Burnout　was
assessed　with　the　Maslach　Burnout　lnven－
tory－General　Survey　（MBI－GS）‘）．　The　scale
assesses　separately　the　three　components　of
burnout，　namely　exhaustion，　cynicism，　and
lack　of　accomplishment　ln　order　to　have　an
overall　indicator　of　burnout　a　weighted　total
score，　an　index　was　developed　and　will　be　used
here．
　　Thirdly，　some　data　are　presented　from
a　research　’and　development　project　in　a　multi－
national　corporationr’）．　ln　this　project　a　study
on　the　predictors　of　sickness　absence　is　now
under　way．　Data　on　sickness　absence　spells
（minimum　duration　4　days）　prescribed　by　a
phy ic an　were　collected　form　the　company
registries．　lnformation　on　work　conditions　was
gathered　with　a　modified　version　of　the　Occu－
pational　Stress　9uestionnaire　（OSQ）6），　on
symptoms　of　strain　with　items　from　the　Gen一一
eral　Health　Questionnaire　（GHQ）7），　and　on
burnout　with　MBI－GS　as　above．
9uantitative　work　load　has　increased
　Working　tempo　has　been　increasing　since
1984，　which　was　preceded　by　a　steady　period
between　1977　and　1984．　In　1997　about　two
thirds　of　the　people　reported　that　work
is more　strenuous　these　years　than　before
（Figure　1）．
　　Co secutively，　more　and　more　working　peo－
pl 　percei time　pressure，　which　is　more
aggrava among　the　women　than　the　men．
Increasing　time　pressure　is　a　common　stress
factor　all　over　in　the　countries　of　the　Euro－
p an　Union8）．
　More　ch llenge，　development　and　personal
control
Work　has ecome　qualitatively　richer．　This
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Fig．　2　Monotony　of　work
has　taken　place　especially　in　the　women，　of
whom　29　90　perceived　their　work　as　monoto－
nous　in　1977　but　only　17　90　in　1997．　Differ－
ences　between　the　women　and　the　men　have
disappeared　（Figure　2）．
　Another　sign　of　positive　development　is　that
an　increasing　proportion　of　the　employees
have　possibilities　for　personal　development　at
work．　Possibilities　for　development　were　seen
as　good　by　3790　of　the　wage　earners，　men
somewhat　more　often　than　women　（Figure　3）．
Encouragement，　respect，　possibility　to　apply
own　ideas　as　well　as　to　be　involved　in　planning
have　also　increased　in　the　1990s．　As　a　whole，
possibilities　for　control　at　work　can　be　con－
sidered　to　be　rather　good．　About　two　thirds　of
the　people　report　that　they　can　control　meth－
ods　and　organisation　of　work　to　a　great
degree．　Fewer　possibilities　for　control　are
available　regardingjob　content　（4090），　but　the
situation　has　been　improving　in　this　respect
since　1984．　Possibilities　for　control　of　the
increasing　time　pressure　have，　however，
decreased　（Figures　4　and　5）．
New　perceived　risks　at　work
Some　of　the　traditional　risks，　e．g．　risk　of　acci一
dents and　of　repetitive　stress　injury　have　not
changed or　have　decreased，　while　the　propor－
tion　of　those　who　perceive　violence　as　a　risk
has　more　than　doubled　since　1984．
　The　risk　of　burnout　was　asked　the　first　time
in　1997，　and　then　4790　of　the　employees
report d　it　as　a　ri k．
New　feature 　of　employment　conditions
　One　of　the　general　trends　in　the　European
countries　has　been　the　change　of　contracts．
Th 　number　of　people　with　temporary　con－
tracts　has　b en　steadily　increasing　since　1984，
their　proportion　being　1890　in　1997．　Similar
trend　is　seen　in　the　proportion　of　people
doing　te ework，　which　was　990　in　1997　and
only　290　in　the　beginning　of　the　decade．　lt　has
to　be　noted　here　that　the　figures　cannot　be
regarded as　fully　exact，　because　they　are　self－
reported　and　in　spite　of　personal　interview
people　may　und rstand　telework　in　different
ways．
　As　a　whole，job　insecurity　has　increased　dur－
ing　the　1990s．　People　experienced　threats　of
lay　off，　dismissal　and　unemployment　more
often　in　1997　than　in　1990．　One　out　of　three
pe sons　saw　unexpected　changes　as　a　threat　in
（3）
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Fig．　5　Possibility　for　contro1
1997．　The　amount　of　overwork　has　increased，
and　was　done　unpaid　by　one　third　of　the　pop－
ulation　in　1997，　which　was　10　90　more　than　in
1984．
Symptoms　of　stress　and　burnout
　　The　expectedly　increasing　prevalence　of
burnout　and　its　debilitating　effects　on　people’s
health　and　life　have　increased　the　concern　on
this　problem　in　many　countries　after　the　seri－
ous　economic　set－backs　and　related　changes　at
work　in　the　early　1990s．　Burnout　develops　as
a　consequence　of　prolonged　stress　at　work．　lt
is　defined　as　a　three－dimensional　syndrome，
characterised　by　energy　depletion　（exhaus－
tion），　increased　mental　distance　from　one’s
job　（cynicism），　and　reduced　professional　effi－
cacy．　The　prevalence　of　burnout　in　the　Finnish
working　population　was　studied　in　19972）．
　　About　790　of　the　population　had　burnout　to
a　severe　degree　（Figure　6）．　Almost　a　half　of
the　others　had　some　sort　of　burnout　symptoms
and　less　than　a　half　of　the　population　was
totally　free　of　burnout．　Women　and　those　over
55　years　of　age　had　somewhat　more　burnout
than　the　others3）．　The　differences　were，　how一
ever，　small．　Burnout　was　more　common　among
those working　more　than　55　hours　per　week．
A c nnectio 　of　burnout　with　macro－level
developments　in　the　work　life，　which　have
been　studied　very　little　previously，　was　noted．
Risk　of　burnout　was　about　double　in　organi－
sations　that　had　laid　off　personnel　and　which
had　not　hired　replacement　（Figure　7）2）．　Burnout
was　even　mor 　pronounced　in　organisations
where　a　threat f　dismissal　was　perceived．
　Differenc s　in　the　prevalence　of　burnout
be ween　occupational　and　economic　sectors
reflect d　feelings　of　insecurity　and　increased
work loads　due　to　a　reduction　of　labour　force，
changes　i 　the　structure　of　the　organisations
and　the quality　of　contracts．　ln　the　banking
d　insurance　sectors，　which　have　gone
through　a period　of　mergers　and　a　dramatic
reduc ion　of　personnel，　6590　showed　at　least
some symptoms　of　burnout．　The　prevalence　of
burno t　symptoms　was　about　the　same　in　the
agriculture and　forestry　sectors，　where　funda－
mental　changes　encompassing　whole　life　styles
are　t k ng place　and　where　the　future　for
many　is　unknown．　Two　thirds　of　the　employees
experi nced　symptoms　of　burnout　to　a　vary－
ing d gree　in　the　restaurant　and　hotel　busi一
（5）
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Fig．　7　Burnout　of　survivers　in　org”anizatioiis　with　personnel　reduction
nesses，　which　have　increasingly　adopted　the
policy　of　short，　unstable　contracts　leading　to
an　unstable　labour　force．　Serious　burnout　was
more　common　than　average　in　some　sectors
of　the　human　services，　including　teaching
（1190）・
　Burnout　is　as　such　the　most　negative　conse－
quence　of　long－term　work　stress．　Further　con－
sequences　of　burnout　for　health　and　life　style
can　also　be　seen．　Those　who　suffered　from
burnout　had　more　often　sleep　disorders，　used
more　health　services，　and　thought　more　often
about　premature　retirement　than　the　others
（Figure　8）．　The　risk　of　an　increased　tendency
f r　early　retirement　because　of　burnout　and
related　decrease　of　working　ability　is　a　major
problem in　Finland，　where　the　average　retire－
ment　age　is　one　of　the　lowest　in　Europe，
amely　59　years　in　the　late　1990s．
　　Burnout may　also　lead　into　absence　from
work　 ue　to lowered　status　of　health．　Burnout
and　oth r symptoms　of　strain　were　found　to
be　 ignificant　predictors　of　sickness　absence
spells　prescrib d　by　a　physician　because　of　var一
（6）
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ious　illnesses　during　a　follow－up　period　of　two
years．
　There　are　no　previous　population－wide　stud－
ies　on　burnout　in　Finland　nor　elsewhere　to
evaluate　possible　overall　trends　in　its　preva－
lence．　ln　more　limited　and　specific　samples，
including　physicians　and　computer　profes－
sionals，　there　are　signs　that　burnout　has　been
increasing　from　mid　1980s．
　Time　trends　of　other　stress－related　health
indicators　are　available　from　the　Quality　of
work　Life　Surveys．　The　proportion　of　those
who　perceived　psychological　symptoms　of
strain　frequently　or　continuously　（weekly　or
daily）　had　somewhat　increased　j
especla
fourth
headache
had　somewhat　increased　in　the
lly　in　the　women．　More　than
　woman　reported　suffering
　　　and　sleep　disorders　at　least
1990s
every
fl”OM
every
week　in　1997．　These　symptoms　and　symptoms
of　anxiety　and　tension　as　well　as　irregular
pulse　had　increased　since　1984　in　the　women，
while　the　men　had　cardiac　and　depressive
symptoms　somewhat　more　than　before．　lt　is
worth　noting　that　some　improvement　of　self－
reported　health　had　taken　place　during　the
1980s，　when　the　working　life　in　Finland　had
a　productive　phase　and　the　working　conditions
were　developing　positively．
Summary　and　conclusions
　　The　d velopment　in　the　working　life　in　Fin－
Iand　has　followed　two　opposite　treiids．
　　Positive　development　involves：　more　stimu－
lating　work；　increased　possibilities　for　control
over　many　asp cts　of　work；　and　improved　pos－
sibilities　for　learning　and　development．
　　Stressful　development　involves：　Strongly
increased，　unc ntrollable　time　pressure　and
quantitative　work　overload；increased　com－
petition　and　job　insecurity；　increased　strain
symptoms．　Burnout　has　become　a　common
stress　disorder，　which　increases　the　risk　of　ill－
ness　and　early　retirement．
　The　past　development　means　that　Finnish
working　life　has　developed　towards　greater
recognition，　utilisation　and　development　of
human　potential　and，　thus，　fulfilled　people’s
needs　for　self－enablement．　At　the　same　time
other　needs　and　human　limits　have　been　dis－
regarded People　are　over－indulged　in　work，
and　some　important　previous　sources　of　job
security　have　been　lost．
There　is　a　nee 　for　a　change　of　values　from
short－term　ec omic　gains　to　the　recogni－
tion　of　both　the　potentials　and　the　limits　of
the　people．　Work　places　must　be　developed
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according　to　these　values　and　to　the　principles
of　the　healthy　work　organisation．
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